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as a sign of weakness and increase the likelihood of Russian
intervention.53 Using these arguments, it did not take him
long to persuade his aged Emperor of the necessity of
ordering immediately the partial mobilization contem-
plated in case of war against Serbia and Montenegro alone.
The Kaiser's assent reached the Chief of Staff at 9:53
P. M., and was at once put into execution: July 27 was
ordered as the "alarm" day, and July 28 as the first day of
actual mobilization.54
The task of the Austrian Staff was a very difficult one.
If there was to be war merely with Serbia and Montenegro,
the situation was simple. It was calculated that the mobil-
ization of about half the Austrian army—8 Army Corps
with 20 infantry divisions—would be sufficient to secure a
satisfactorily quick victory over the 12 Serbian and 4
Montenegrin infantry divisions. But if Russia made war,
either before Serbia, or simultaneously, or after Serbia, it
was all important that Austria should throw as great a
mass of troops as possible toward the northeast, into the
main theater of war in Galicia, leaving only a minimum
number in the Balkan theater. Serbia's fate would be
decided by the outcome of the fighting against Russia;
moreover, Germany wanted Austria to send as many troops
as possible against Russia, to relieve the Russian pressure
on eastern Germany, while the bulk of the German Army
was attempting to crush the French in the west.
Conrad and Berchtold were uncertain whether Russia
would intervene or not. They hoped of course that she
would not, and that the war with Serbia would be "local-
ized*" There is much evidence that this was also their
expectation, though they were ready to risk the danger that
Russia might move.55 To provide as far as possible fpr th§
uncertainty whether Austria could fight Serbia without
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